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Overview

* \Why weblogs are suitable for project-
related needs

 How weblog tools might be introduced to
your project

* Review practices for implementing
weblogs



My background

* | work for Lucent Technologies;
Bell Labs Integrated Information
Solutions

e We provide information services to
the enterprise and manage the
digital library

e | do systems design and
development; information
architecture and interaction design

e | evangelize KM blog efforts
Internally (See Roadmap
presentation)
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Why weblogs for project-related needs?




Scope; ypes of weblogs we're talking about

! Yes

Mainly internal project
weblogs

To some extent,
personal knowledge
management blogs
whose goals are to
build individual and
organizational
understanding



Scope; ypes of weblogs we're talking about

! Yes NO

Mainly internal project Probably not talking
weblogs about story telling to the

outside world
To some extent,

personal knowledge Some project
management blogs Information can spill out
whose goals are to Into personal blogs; e.q.
build individual and See Sun and Microsoft
organizational blogs

understanding



Problems they help solve

e Typical communication and knowledge share
guestions related to projects:

 How do we minimize gaps in the individual's
understanding of the knowledge of the larger
group?

 How do we keep the group up to date on
progress made by individuals, by the team as a
whole?

 How do we develop and retain and organizational
memory of processes leading to decisions?



Problems they help solve

Minimize gaps in understanding; keep people up to date; create
organizational memory.

Project universe Daily
* people working individually or p;ﬁf:t
collaboratively and

* output (data, documents, assets) activity




Problems they help solve

Problems are mainly related to effective communication &
knowledge transfer

| |
Effective Knowledge W:sbslic;%ixs/: )
'~ communication transfer technology
Project universe Daily
* people working individually or p:f)ffr(t:t
collaboratively and
* output (data, documents, assets) activity




Problems they help solve

The goal is to foster understanding.

~ -
¥ 4 -

A2
Understanding

|

Knowledge
transfer

Effective
communication
"

Project universe

* people working individually or
collaboratively

* output (data, documents, assets)

Value at the
enterprise
level

Weblogs as
assistive
technology

Daily
project
effort
and
activity




Why weblogs are viable solutions

e At a basic level weblogs are a
viable solution because:

 We're using story telling and
capturing/sharing of salient
iInformation on individual and
group levels to promote
understanding .

* We're pushing (in emalill, in
published weblog) and pulling
(In RSS) this information
throughout the group

KM is about
helping us
understand, not
helping us
know more.

— David Weinberg
in JOHO (2/19/1999)



Getting buy irr You may need an elevator pitc

e Think about and prepare a
short pitch selling weblogs
for project or knowledge
management

e Remember what the end
goals are

» Be wary of the buzzwords
you drop and use common
language to make your pitch




Getting buy irr An example pitch

Can your employees see themselves in the
context of the whole company? W  ould more
Informed decisions be made if employees

and leaders had access to internal news
sources? W eblogs serve this need.

1

By making internal websites simple to update,
weblogs allow individuals and teams to
maintain online journals that chronicle projects
Inside the company. These professional
journals make it easy to produce and access
iInternal news, providing context to the
company — context that can profoundly affect
decision making. In this way, weblogs allow
employees and leaders to make more informed
decisions through increasing their awareness
of internal news and events. —Lee Lefever



How they solve problemd he long pitch

... when you make it past the elevator.

Responds to existing Has use & sustainability

information ecology in mind

» Understands people, their » Keeps implementation scaled
existing processes, existing around individual project needs
IT rather than one size fits all

* Provides mechanisms for
distribution and reuse of
data

Pragmatic

Is built to mirror how we work
Based on understanding user needs and making blogs adapt to
them, keeps ownership of knowledge close to knowledge creators

Provides a usable interface for



How they solve problem<rganic & natural @

e Easy to use

e Generally easy to use; simple to understand

» Simple user interfaces and workflow for publishing via the
web or email remove obstacles to participation

e QOrganic

» Grass roots focus around individual contributions keeps
knowledge ownership with the knowledge creators

 Interaction via comments fosters natural growth of
knowledge within the group



How they solve problemd$’ragmatic

o Supplement existing IT

* Integration with existing tools (e.g. email)

e Distribution and reuse

* Providing various methods for updating; You choose how to
be alerted (email, RSS, reading blog)

e Archiving

» Captured information serves as memory of decision making
processes; transfers knowledge to other members



How they solve problemsScalable & sustainable 3

e Low cost

e Atight scope is maintained by building separate projects
around individual and project needs

» Using low cost or open source solutions

* Allows for diverse information ecology

* The enterprise may be characterized by a diverse set of
needs and therefore diverse IT tools and infrastructures

o XML will be the glue to helping the enterprise make sense
of the diverse output (See my Roadmap)



How to introduce weblogs into projects ...

and practices for making the right impression.

HELLO
my name is

Weblog
———




How to approach the project

e Approach the project seriously, no matter how
small you expect your weblog to be

» Keep user-centered design principles and
processes in mind

e Document needs and goals of project and of
users (informally)



Do some discoveryGet to know your users

e Understand and document the problems

 \Who are your users; what are their problems;
how does this tool solve their problems

e Design with users processes in mind

e Create scenarios to document user needs and
expectations

e Design functionalities around user expectations



Do some discoveryResearch and document

e Research the solutions

* Look at the competitive landscape.

» Research and document the existing IT alternatives.
e Document your assumptions.

* Prepare a scope statement and project brief

e Document the following: Project concept; Business
objectives; User value proposition and beneifts; Audience



Get buy In and demonstrate value

e Prepare your pitch

* Prepare your 2 minute pitch -- an executive summary of
your project brief.

e Have a longer pitch available to send as a follow up.
* Plant the seeds

* Evangelize the idea at the top and bottom.
e Demonstrate

e Put together proof of concept.



Ensure sustainability

e Train people
e |nvest time in initial training

e Provide and email address on the site to indicate that
someone is available for help

e Commit people to the project

« Commit people to moderate the site and respond to
guestions.

» Consider a tagging system for todo/done status.

e Lead by demonstration



Meet the case study

Project:

Persona:

Problem:

New system training (Phase Il
of rollout; internationally
and to smaller customers)

Engineers
Communicating, sharing

information, developing
knowledge and archive



Dicovery> What Is the problem?

» Needed:

» Process for archiving output of face to face training

* Method for communicating updates in timely and efficient
manner

» Place for discussion of changing Engineer’s needs and
Issues during roll out

o Context:

e Document repository was cumbersome and static, didn’t
provide for interaction; no knowledge base for questions
and answers



Conceptual model

Developing
knowledge
° i ° Interacting
n n Informing

Subject
matter
experts

Training

Engineers




Conceptual model

Informing

Publishing content
(documents, announcements)

Subject Pulling content via RSS Engineers
matter

experts




Conceptual model

Interacting

Posting questions, issues and
comments and getting/sharing

Subject answers and reactions
matter

experts

Engineers



Conceptual model

Developing
knowledge

Training




Home Page

Sections

Inbox

Processes

Systems

Utilities

Login

Submit QIC

Site tips




Home page schematic

()
Home | Ask a question | Site tips
Knowledge Lo LUCENT
e — dg g LOGO
| Search |
section navigation, showing current
1) Front page Welcome : @ . S :
®Tﬂ & K-L0g consists of three projects gﬂm- @ section {Traction's implementation)
ar secions:
Projects ki @ Projects (main site sections)
IO 1) InBoX IS e opan diISCussion article
Procassas area whera you wil post questions, - Sign In
DY BIBIME IssUes and Comments. @ Welcome message and intro.
2] Processes s whera you will find
information about funcilonal roles KML
and Dusiness procasses. i
3] Systems |z whera you will ing @ Recent entries
Infcrmation redated o platiorm
syetems and reporing 1oois, i
@ Link to post a new entry to "Inbox”
@Flenent entries propee
Lorem jpsum Weblog utilities, e.g. "Sign in" link.
oy uiher | el -1 Ecom Signed in users would see an
Lorem Insum expanded menu here.
By author | Date 1 #
Larem Insur
El_,l wather | gt
LOsFEm DL
By author | Date 1 # commeni:




Blog entry schematic

Home | Ask a question | Site tips

| Knowledge Lo LUCENT
;—————J dge Log LOGO
|~ Search |
@ Fromnt oag @me page > Inbox > 25 i
Inbox Title 2004
= FECAnT B Parmalink | Daig | Trackbac
= Rocant aone Ei, Ibbaatba | ylew edit iistary *Add new
Filed undar: Labs| x anicle
« Sign in

Lorem ipsum dolor sit amet
consectateur nonummy
lorenzing. Interdum volgus KL
videt, est ubi peccat. Si

veteres ita miratur laudatque

poetas, ut nihil anteferat, nihil

ilis comparet, errat.

Add a comment

@ Categories

@Att&n hments
=1 i

ST DS

Related entries
« Commenied on uhdar: Eoa enin

CORCRCRORCORCRE

Section navigation
Categories (Index terms)
Breadcrumbs

Metadata (Author, Pub date,
Categories)

Bleg entry body

Camment form

Attachments and
links to related entries (cross
references)



Post New Questions and Information to the Knowledge Log

Your Name
Rieguired
| Customer Team

Feguired. Pleaze make a selection below .
Your Email Address e b
Feguired ., Please enter & vald email address balow -
| W

AT T WWireline
Customer Team Australia
Fequired. Please make a seleclion Do AT
SRR i Bell South

Canada
Functional Role Cingular
Feguired, Please make a selaciion b=low, : Cublin
| j France

Germany
Title Global Business Partners —_
rEGLIred Gowernment
| ltaly

Japan
Message tdajor Accts Wireless and Wireline
Reguired hMexico

Metherlands

Mew Sealand

Foland -




How were weblog features matched to need:

* Supplemented face to face training sessions

e Push daily announcements out via emaill

 Anonymous posting of questions, issues and
comments via email or web

e Commenting In context

 Document uploading (Klog and Document
Library)



Why were weblogs a good fit?

e Low cost

» Features and functionality
match needs

Developing
 Ease of use knowledge
e Distribution Training

e Archiving

e Interaction via comments



Review: Practices for implementation




Practices to follow

e Get buy In; Evangelize
* Prepare your pitch
* Follow user-centered design best practices

* Do user research and create personas; create
use cases; document user needs and match
features to user needs

e Sustain the project

o Commit resources (esp. people); train;
moderate; lead by demonstration






