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• Why weblogs are suitable for project-
related needs

• How weblog tools might be introduced to 
your project

• Review practices for implementing 
weblogs

Overview



My background

• I work for Lucent Technologies; 
Bell Labs Integrated Information 
Solutions

• We provide information services to 
the enterprise and manage the 
digital library 

• I do systems design and 
development; information 
architecture and interaction design

• I evangelize KM blog efforts 
internally (See Roadmap 
presentation)



Why weblogs for project-related needs?

?



Scope; Types of weblogs we’re talking about

Yes

Mainly internal project 
weblogs

To some extent, 
personal knowledge 
management blogs  
whose goals are to 
build individual and 
organizational 
understanding



Scope; Types of weblogs we’re talking about

Yes

Probably not  talking 
about story telling to the 
outside world

Some project 
information can spill out 
into personal blogs; e.g. 
See Sun and Microsoft 
blogs 

Mainly internal project 
weblogs

To some extent, 
personal knowledge 
management blogs  
whose goals are to 
build individual and 
organizational 
understanding

No



Problems they help solve

• Typical communication and knowledge share 
questions related to projects:

• How do we minimize gaps in  the individual's 
understanding  of the knowledge of the larger 
group?

• How do we keep the group up to date  on 
progress made by individuals, by the team as a 
whole?

• How do we develop and retain and organizational 
memory  of processes leading to decisions?



Problems they help solve

Project universe

• people working individually or 
  collaboratively
• output (data, documents, assets)

Daily 
project 
effort 
and 

activity

Minimize gaps in understanding; keep people up to date; create 
organizational memory.



Problems they help solve

Effective 
communication

Knowledge
transfer

Project universe
• people working individually or 

  collaboratively

• output (data, documents, assets)

Weblogs as  
assistive  

technology

Daily  
project  
effort  
and 

activity

Problems are mainly related to effective communication & 
knowledge transfer . 



The goal is to foster understanding.

Effective 
communication

Knowledge
transfer

Project universe
• people working individually or 

  collaboratively

• output (data, documents, assets)

Understanding

Value at the  
enterprise  

level

Weblogs as  
assistive  

technology

Daily  
project  
effort  
and 

activity

Problems they help solve



• At a basic level weblogs are a 
viable solution because:

• We're using story telling  and 
capturing/sharing of salient 
information on individual and 
group levels to promote 
understanding .

• We're pushing  (in email, in 
published weblog) and pulling  
(in RSS) this information 
throughout the group .

Why weblogs are viable solutions

KM is about 
helping us 
understand, not 
helping us 
know more. 

– David Weinberg 
in JOHO (2/19/1999)



• Think about and prepare a 
short pitch selling weblogs 
for project or knowledge 
management

• Remember what the end 
goals are

• Be wary of the buzzwords 
you drop and use common 
language to make your pitch

Getting buy in > You may need an elevator pitch



Getting buy in > An example pitch

Can your employees see themselves in the 
context of the whole company? W ould more 
informed decisions be made if employees 
and leaders had access to internal news 
sources? W eblogs serve this need.  

By making internal websites simple to update, 
weblogs allow individuals and teams to 
maintain online journals that chronicle projects 
inside the company. These professional 
journals make it easy to produce and access 
internal news, providing context to the 
company — context that can profoundly affect 
decision making.  In this way, weblogs allow 
employees and leaders to make more informed 
decisions through increasing their awareness 
of internal news and events.  –Lee Lefever



How they solve problems > The long pitch
... when you make it past the elevator.

Pragmatic Scalable &
Sustainable

Organic &
Natural

Responds to existing  
information ecology  
• Understands people, their 
  existing processes, existing 
  IT
• Provides mechanisms for 
  distribution and reuse of 
  data

Has use & sustainability  
in mind
• Keeps implementation scaled 
  around individual project needs 
  rather than one size fits all

Is built to mirror how we work 
Based on understanding user needs and making blogs adapt to 
them, keeps ownership of knowledge close to knowledge creators
Provides a usable interface for 



How they solve problems > Organic & natural

• Easy to use

• Generally easy to use; simple to understand

• Simple user interfaces and workflow for publishing via the 
web or email remove obstacles to participation

• Organic

• Grass roots focus around individual contributions keeps 
knowledge ownership with the knowledge creators

• Interaction via comments fosters natural growth of 
knowledge within the group



• Supplement existing IT

• Integration with existing tools (e.g. email)

• Distribution and reuse

• Providing various methods for updating; You choose how to 
be alerted (email, RSS, reading blog)

• Archiving

• Captured information serves as memory of decision making 
processes; transfers knowledge to other members

How they solve problems > Pragmatic



How they solve problems > Scalable & sustainable

• Low cost

• A tight scope is maintained by building separate projects 
around individual and project needs 

• Using low cost or open source solutions

• Allows for diverse information ecology

• The enterprise may be characterized by a diverse set of 
needs and therefore diverse IT tools and infrastructures

• XML will be the glue to helping the enterprise make sense 
of the diverse output (See my Roadmap)



How to introduce weblogs into projects ...
and practices for making the right impression.



• Approach the project seriously, no matter how 
small you expect your weblog to be

• Keep user-centered design principles and 
processes in mind

• Document needs and goals of project and of 
users (informally)

How to approach the project



• Understand and document the problems

• Who are your users; what are their problems; 
how does this tool solve their problems

• Design with users processes in mind

• Create scenarios to document user needs and 
expectations

• Design functionalities around user expectations

Do some discovery > Get to know your users



Do some discovery > Research and document

• Research the solutions

• Look at the competitive landscape.

• Research and document the existing IT alternatives. 

• Document your assumptions.

• Prepare a scope statement and project brief

• Document the following: Project concept; Business 
objectives; User value proposition and beneifts; Audience



• Prepare your pitch

• Prepare your 2 minute pitch -- an executive summary of 
your project brief.

• Have a longer pitch available to send as a follow up.

• Plant the seeds

• Evangelize the idea at the top and bottom.

• Demonstrate

• Put together proof of concept.

Get buy in and demonstrate value



• Train people

• Invest time in initial training

• Provide and email address on the site to indicate that 
someone is available for help 

• Commit people to the project

• Commit people to moderate the site and respond to 
questions. 

• Consider a tagging system for todo/done status.

• Lead by demonstration

Ensure sustainability



Meet the case study

Project:  New system training (Phase II 
of rollout; internationally 
and to smaller customers)

Persona:  Engineers

Problem:  Communicating, sharing 
information, developing 
knowledge and archive



• Needed:

• Process for archiving output of face to face training

• Method for communicating updates in timely and efficient 
manner 

• Place for discussion of changing Engineer’s needs and 
issues during roll out 

• Context:

• Document repository was cumbersome and static, didn’t 
provide for interaction; no knowledge base for questions 
and answers

Dicovery > What is the problem?



Conceptual model



Conceptual model



Conceptual model



Conceptual model



Site architecture

Sections Utilities

Home Page

Log inInbox Processes Systems Submit QIC Site tips



Home page schematic



Blog entry schematic



Submitting questions via web form



• Supplemented face to face training sessions

• Push daily announcements out via email

• Anonymous posting of questions, issues and 
comments via email or web

• Commenting in context

• Document uploading (Klog and Document 
Library)

How were weblog features matched to needs?



• Low cost

• Features and functionality
match needs

• Ease of use

• Distribution

• Archiving

• Interaction via comments

Why were weblogs a good fit?



Review: Practices for implementation



Practices to follow

• Get buy in; Evangelize

• Prepare your pitch

• Follow user-centered design best practices

• Do user research and create personas; create 
use cases; document user needs and match 
features to user needs

• Sustain the project

• Commit resources (esp. people); train; 
moderate; lead by demonstration



Thank you!
Any questions or comments?

Michael Angeles  •  jibbajabba@gmail.com
Presentation available here:  http://urlgreyhot.com/weblogsummit2005/


